
Training opportunities 

Participants: 

No matter what the topic, our commitment to you is the same – 

You will master practical techniques for increasing your creativity. You will find and deepen 

your sense of purpose. And most of all, you will go home with a customized action plan – with 

the tools and the motivation necessary to make powerful, life-altering change. 

You will learn to: 

 achieve success through personal empowerment, clear communication, and “living your 

passion.” 

 replace stress-causing behaviours with an attentive, focused, and mindful lifestyle. 

 use “active listening” communication skills to reach mutual goals with a directness and clarity 

that will astound you. 

 find, deepen, and strengthen your creativity through visualization, goal-clarification, and 

“forward-pacing.” 

 develop and maximize your personal self-worth by learning to be open, honest, and direct in 

every relationship. 

 discover, embrace and build upon your personal vocation. 

 

Event Planners: 

We Want You to Achieve Excellence 

I will personally design each experience to perfectly fit your situation and needs.  

My goal is to make your job, as a meeting planner, simple and fun.  

In consultation with you, I’ll design an event that will bring you the recognition you deserve! 

Act now, and I’ll help you to meet and exceed your goals. 

 

 



Keynotes & Events that Change Lives 

 

No Offense – 

learning to communicate without annoying, stifling, or angering yourself. 

 

Despite endless opportunities to practice, most of us do not communi-

cate very well. We might have taken a workshop or two, or experi-

mented with a Communication Model at home, but find that things 

get dicey quickly when confronted with conflicts at work. 

This workshop is designed to help you learn the most powerful 

and effective communication style for work situations — the 

bottom line is respected, while we find the means to reach both 

consensus and “buy in.“ 

 

 

In this day-long workshop, we’ll explore:  

 the difference between personal communication and business dialogue 

 why we take things personally, and how to let go of the pain and drama 

 how to neutralize verbal attacks 

 how to turn confrontation to consensus 

 the elegant use of “I” language 

 what to do when you reach an impasse 

 why your feelings are interesting yet irrelevant in a business environment 

We’ll examine the Communication Model, and dissect how to use it effectively. We’ll be clear 

on the difference between how we communicate with friends and loved ones, and how this 

approach must be modified in a business environment. 

We’ll practice speaking clearly, while at the same time learning our triggers — the events 

that we anger or upset ourselves over. 

We’ll develop strategies for learning the patterns of the people we communicate with — so we 

begin to ask intelligent questions that lead to commonalities and consensus. 



We’ll explore the motivations and tactics of verbal bullying — you’ll discover how to “just 

watch” — thereby neutralizing the forward momentum of the attack. 

You’ll gain an understanding of all the ways you “get in your own way” when things become 

difficult, and you’ll discover techniques for getting yourself back on track. 

You’ll find the tools to stop blaming, or expecting the other person to look after you or do it 

your way, while at the same time enacting a way of communicating that has the best potential for 

getting your point of view across. 

This highly interactive workshop is designed to provide you with the information, support, tools, 

and perspectives you need to excel at business communication, and to effectively make you imper-

vious to verbal game-playing and one-upmanship. 

9ÏÕȭÌÌ ÌÅÁÖÅ ÔÈÉÓ ÅÖÅÎÔ ×ÉÔÈ Á ÓÅÎÓÅ ÏÆ ÈÕÍÏÕÒ ÁÂÏÕÔ ÙÏÕÒ Ï×Î ÃÏÍmunication style, and an under-

standing of why others react the way they do. From this place of knowÉÎÇȟ ÙÏÕȭÌÌ ÂÅ ÅÍÐÏ×ered to 

design elegant and mindful dialogue designed to move you and your co-workers forward. 

 

The Zen of Being Collaborative – 

tools for empowered project development 

Our favourite way to develop new processes and projects is to 

involve a wide range of people in structured brain-storming 

sessions. 

Example: We once invited a custodian to an accountant’s meet-

ing, and he pointed out the obvious — there were three copies 

of everything in the trash, and several people had weeded 

through all of it — invoices went digital the next week! 

We teach you a method of breaking down any project into 

chunks, and then generating cross-pollinated ideas that dove-tail 

together in simple and elegant ways. 

 

 

You’ll discover: 

 How to Choose a Framework — we’ll explore our Re-Shape It system for project 

assembly 

 Why it’s vital to follow a structural theme — the project overview is essential for focusing 

in on what we’re working on. The structural theme provides the frame that contains the 

project 



 Methods for Working in a Modular Fashion — we’ll explore the 5 w’s in the context of the 

over-all project. We’ll break the project down in non-traditional ways. (Remember the custo-

dian?) We’ll break the mould of who does what when, and why? 

 The Power of Getting Familiar With Less — we introduce the idea of efficiency — finding 

what we call the minimal necessary point that eliminates bottlenecks, duplication, and need-

less complexity 

 Preventive Measures that Save Time And Money — often, we re-invent the wheel. The 

modular approach means that “chunks of process” can be effectively inserted into future 

projects. 

***Simply put, preventative measures are the key. Standardizing basic business practices 

ensures that all projects run smoothly. This percolates down to more money saved and also a 

more enjoyable working environment. 

 How to get Everyone on Board — back to our idea of involving everyone from the get-go. 

Often, new projects are “dropped from on high,” and the people doing the implementing are 

not consulted. We explore why this creates a no-win situation, and look at the obvious 

alternative. 

 Why it’s essential to Tell Them What You Can’t Do — because the channels of communi-

cation are open, there are fewer surprises over what “doesn’t” appear in the project. 

We then give you an overview of how to move from the Planning Phase to the Development 

Phase 

~ how to set up a test environment 

~ strategies for obtaining and addressing feedback 

And we conclude by exploring a tidy and elegant Launch and Test Phase 

This process is simple, direct, fun, and elegant. Using these planning tools cuts development time, 

while increasing engagement and motivation. 

9ÏÕȭÌÌ ÆÉÎÄ ÙÏÕÒself devising project chunks that work across your company, and as the process con-

tinues and builds, there is increasing savings of both time and money. 

This procesÓ ×ÏÒËÓ ÂÅÃÁÕÓÅ ÉÔȭÓ ÃÏÌlaborative without being clunky, dynamic without jargon, and 

both simple to understand and easy to implement. 

 

  



From Confusion to Clarity – 

How to Speak Your Truth for Maximum Effectiveness 

 

You have a message to convey, and the one and only measure of 

your effectiveness is whether others truly hear what you are 

saying. 

In order to do this well, you have to master yourself. 

 

 

Using live demonstrations and modeling, Wayne provides you with the tools you need: 

 you’ll learn to use a powerful “centering” method — which is guaranteed to cut through 

conflict. 

 you’ll discover how to quiet the mind’s noise, end your self-criticism, and find within your-

self a place of quiet and focused attention. 

 you’ll explore ways to easily access this center of calm and quiet, and to communicate clearly 

and directly from there. 

Using visualization techniques, meditaÔÉÏÎȟ ÁÎÄ ȰÑÕÁÎtum focusÉÎÇȟȱ ÙÏÕȭÌÌ ÄÉÓcover a calm oasis in 

the centre of 21st century tur ÍÏÉÌȢ 9ÏÕȭÌÌ ÆÉÎÄ ÔÈÅ ÔÏÏÌÓ ÎÅÃessary to re-charge your life and re-

vitalize your message. 

In short, you will learn to focus your attention inward, and from there, to communicate in a direct, 

caring, clear, and effective way. 

 

  



The Calm Center in the Storm – 

Achieving Excellence in Your Life 

Living up to your full potential requires intense focus and discipline. You have looked around 

you, and you see an undisciplined and egocentric world. You are ready to stand forth — to be a 

leader — to excel. 

You wonder — HOW? 

You’ll discover the reasons for disciplined focus — both the “why” and the “how.” 

Excelling is not magic. It is not genetic. It is an attitude, and as such you can learn to excel. 

)ȭÌÌ ÓÈÏ× ÙÏÕ ÈÏ× ÔÏ ÂÅ ÔÈÅ ÂÅÓÔ ÙÏÕ ÃÁÎ ÂÅ ɂ and from there, to create excellence in all that you do. 

Learn elegant and powerful methods for unlearning the ineffective habits of a lifetime. You will per-

manently replace them with the power to change yourself. 

 

If you do not know where you are going, any path will do – 

Power Your Life Through Creativity 

As I’m rather fond of saying: 

ñAll that you are is a product of what you have thought.ò 

In this program, I provide you with many proven ways of changing the way you view yourself 

and the world. 

I help you to establish new, powerful, and realistic directions. You learn to turn your dreams 

into reality. 

9ÏÕȭÌÌ ÌÅÁÒÎ ÔÅÃÈniques to break the fetters that block creativÉÔÙȢ 9ÏÕȭÌÌ ÄÉÓcover a step-by-step 

method to overcome procrastination ɂ and you go home with your customized plan in your hands. 

)ȭÌÌ ÓÈÏ× ÙÏÕ ÈÏ× ÔÏ ÉÄÅÎtify your life -goal ɀ and you learn how to accomplish it. 

Using cutting edge visualization techÎÉÑÕÅÓȟ ÙÏÕȭÌÌ ÄÉÓcover how to change your internal pictures, 

set a new agenda and power your life in a new and exciting direction. 

 

You may reach us by phone at: 

1–800-220-7749 (in North America) 

Or by e-mail: waynecallen@gmail.com  

Or on Skype: waynephoenix 

mailto:waynecallen@gmail.com

